
 

 

 

 

OFFICE MEMORANDUM 

 

No.DGW/MAN/153 

ISSUED BY AUTHORITY OF DIRECTOR GENERAL OF WORKS 

NIRMAN BHAVAN,NEW DELHI                          DATED_17.03.2008__________ 
 

Sub : Sanctioning of extra/substituted/deviation of  items -regarding  

 Following amendments are hereby made in the provisions of CPWD Works 

Manual 2007.  

1(a)  Existing Provisions 

Para 23.1.2 (2) The amount of a deviation statement shall be algebraic sum of deviation 

amounts of all individual items.  

 (b) Modified provisions The amount of a deviation statement shall be the sum of 

absolute value of deviated amounts of all individual items. 

2.0 

Appendix-1 of CPWD Works Manual 2007 

Existing Provisions  Modified Provisions Sr. 
No 

Nature of Power 

Designati

on of the 
Officer 

Extent of 

Powers 
(in Rupees) 

Designation 

of the Officer 

Extent of Power (in Rupees) 

AE 30% of 
contract 
amount or 

30% of 
power to 
accord TS 

whichever is 
lower  

AE 30% of contract amount or 
30% of power to accord TS 
whichever is lower 

EE 
 

- do - EE 
 

- do - 

33 
 
 

 
 
 

 
 
 

 
 

 
 
 

Accord of 
sanction to 
extra/substituted 

items 
 
 

 

SE 
 

- do - SE 
 

- do - 



CE  
(i) under his 

own 
authority 

30% of contract amount   
 

 
 
 

 
 

 

 CE 
 

 
 
 

30% of 
contract 

amount or 
30% of 
power to 

accept 
tenders 

under his 
own 
authority 

(Sr. No. 15) 
whichever is 

lower 

(ii) With prior 
approval of 

ADG 

Full Powers 

 
AE 
 

10% of 
contract 
amount or 
50% of 
Powers to 

accord TS 
whichever is 

lower 
 

 
AE 
 
 
 

 
 

 
 

10% of contract amount or 
50% of Powers to accord TS 
whichever is lower 
 

EE 
 
 
 
 

 
 

 

15% of 
contract 
amount or 
50% of 
Powers to 

accord TS 
whichever is 

lower 
 

EE 
 
 
 
 

 
 
 

15% of contract amount or 
50% of Powers to accord TS 
whichever is lower 

SE 

 

30% of 

 contract 
amount or 
50% of 

Powers to 
accord TS 

whichever is 
lower 
 

SE 
 

30% of contract amount or 

50% of Powers to accord TS 
whichever is lower 

34 
 
 
 
 

 
 

 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 
 
 

 

Accord of 
sanction to 
deviation in 
quantities of 
agreement items  

CE 30% of 
contract 
amount or 
50% of 

CE  
i) under his 
own 
authority 

30% of contract amount  



 50% of 
Powers to 

accept 
tenders 
under his 

own 
authority 

(S.no.15) 
whichever is 
lower 

 

ii) With prior 
approval of 

ADG  

Full powers 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 
 
 

 
 
 
 
 

 

 

Note: 1. Deviation means 
increase or decrease in 

quantities of agreement 
items. 
2. Deviations upto +  10% 
of agreement quantity will 
not require any sanction. 

3. Items deviating beyond 
+ 10% of agreement 

quantity needs sanction 
for total deviation 
(including initial +  10%) 

4. The amount of a 
deviation statement will 

be the algebraic sum of 
deviation amounts of all 

individual items. 

 
 

Note: 1. Deviation means increase or decrease 
in quantities of agreement items. 

2. Deviations upto + 10% of agreement 
quantity will not require any sanction. 
3. Items deviating beyond + 10% of agreement 
quantity needs sanction for total deviation 
(including initial +  10%) 
4. The amount of a deviation statement shall 
be the sum of absolute value of deviated 

amounts of all individual items. 

Exiting provisions Modified provisions Designa

-tion of 
the 
officer Individual 

supply 

order 

Annua
l 

ceilin
g 

Designa-
tion of 

the 
officer 

Individual 
supply order 

Annual 
ceiling 

AE 10% of 
Powers to 
accord TS 

Power
s to 
accord 

TS 

AE 10% of 
Powers to 
accord TS 

Powers to 
accord TS 

EE -do- -do- EE -do- -do- 

35 
To approve 

Supply orders 
 
 

SE 
 

-do- -do- 
 

SE 
 

-do- -do- 
 



CE 10% of 
Powers to 

accept the 
tender 
under his 

own 
authority 

(S.No.15) 

Power
s to 

accept 
the 
tender 

under 
his 

own 
author
ity 

(S.No.
15) 

 

CE 10% of 
Powers to 

accept the 
tender under 
his own 

authority 
(S.No.15) 

Powers to 
accept the 

tender 
under his 
own 

authority 
(S.No.15) 

 

  

ADG -do- -do- ADG 
i) under 
his own 
authority  

 
 
ii) With 
prior 
approval 

of DGW   
 
 

 
20% of 

powers to 
accept the 

tender (Sr. 
No. 15) 
 
 
 

Full Powers 

  
No limit 
 
 

 
 
 
 
 

No limit 

 

 

 Further, the term “Absolute Value” used in powers to sanction Deviations is 

elaborated by the following example. 

 

Item No. Actual deviation (Rs.) Absolute value of deviation 

1. + 8000 8000 

2.  – 6000  6000 

3.  – 700 700 

 

Amount of deviation statement to be sanctioned =Rs.14700  

 

                                                                                                     -sd- 

Superintending Engineer (C&M) 

Issued from file no.CSQ/CM/M/16 (1)/2008 

Copy forwarded as per mailing list; 

  


